) 3
|NVE STIGAC ‘ ENTRENAMIENTO .... PARTICIPATIVO
\ -

UNA REVISION ES NECESARIA PARA LOGRAR LA INTEGRACION ENTRE
@ INVESTIGACION, PLANEAMIENTO ESTRATEGICO Y LA POLITICA

EL PROCESO DEL CAMBIO

REPENSAR LA INVESTIGACION EN TERMINOS
DE LAS NECESIDADES DEL PAIS

LA ESTRATEGIA DE LA GESTION
BASADA EN RESULTADOS

FUENTES DE @ FORMATOS DE LOS
INFORMACION: DOCUMENTOS Y EJEMPLOS
“DESARROLLO”

RELACIONADO PROP. SECT.
“BASADO EN LA
COMUNIDAD” SOLAMENTE
EJEMPLOS @ ;'Eg RAMIEN._

ENFOCARSE EN LAS
ESTRATEGIAS DE GESTION

Y FILOSOFIA ...... Traduccion al Espafiol: 1
Hebert Molero Ph.D.



3INVESTIGACION
\ A
INSTITUTIONAL
BENEFIT ....WHY,

. PRESSURE

Bvasil ‘
oy

COMPETITION

REQUIREMENT



GOBERNANZA CULTURA, INVESTIGACION
RIQUEZA APLICADA A BUEN
VIVIR

SOCIEDAD <

POR
QUE

WELLBEING

ECOSISTEMA
DATOS

MINERAL VEGETALES

GESTION ACTORES

DESDE EL
COMIENZO

DINAMICA
USUARIOS

> DIVULGACION

ENTRECRUZAMIEN
TO DE SECTORES  PARTICIPATIVO




JINVESTIGACI(

\ 2
“) (META DESEADA
__—fPtano—0W
|
MAQUINA : OPTIMA
[GUBERNAMENTAL] POL ITT 1CA ’[ EJECUCION ]
T~(MANUAL DE USUARIOS ——

’)[ RUTA PARA

ALCANZAR LA META




NORMAR

OBJETIVO DE LA NECESIDAD DE
INVESTIGACION - CAMBIO
PREGUNTA

< INCORPORAR LA
A INVESTIGACION CON

ENSAMBLAJE DE INCORPORACION q LA ESTRUCTURA DEL
UN EQUIPO DE DE AFECTADOS Y PAIS
«\m INVESTIGACION @
«\ ¢
A METODO PLAN g
5 CIENTIEICO ESTRATEGICO
-7
@ ,
¢ EXPERIMENTACION
-7
7
'12 MONITOREO & i o
A PROBAR EVALUACION @
o HIPOTESIS EXITO <
/\/ )
o RECOGER Y AJUSTE Y v,
v ANALIZAR LOS CONTINUACION ¢
o DATOS
e
o RESULTADOS E
CONCLUSIONES INFORMAR
Y PUBLICAR

REGLAMENTO




3|INVESTIGACIC
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SER INNOVADOR

SUMAR
OBJETIVOS

(BV)
" ACTORES 277
IMPACTADOS -
S~ BENEFICIADOS

INCORPORARSE
CON LA
SOCIEDAD ??7?




AN

¥ SN
170
/)

Buen Vivir
Objective Compilation

AREA OF INVESTIGATION

OoBJ. 1

OBJ.2

OBJ.3

OBJ. 4

OBJ. S5

OBJ. 6

OoBJ. 7

OBJ. 8

OBJ.9

OBJ. 10

OoBJ. 11

Aboriginal (all aspects)

Arts & Humanities

Business (agriculture, aquaculture)

Business (finance)

XX

Business (general)

X[X

Business (marketing)

Communication - IT

Development (cottage industries, economics)

Disaster Management

Economics

_ [Education

X[X|X

Education (Childhood)

X[X|X

Energy

X

Energy (renewable)

X[X

I[Environment (climate change)

" |Environment (Galapagos & Amazon)

Environment (general)

Environment (recycle-reuse-reduce)

Environment (sustainability)

Environment (vulnerability)

XX XX [X|X

Film Industry

Finance Diversification

Fiscal Responsibility

X[X

Goods & Services

Government (governance)

Government (policy)

Government (judiciary)

Healthcare

Health

Jobs (equality)

Jobs (gender disaggregation)

Jobs (labor relations)

Jobs (occupational training)

Jobs (trade schools)

X [X|X|X|X

Law

Medicine (immunology)

Medicine (indigenous)

Medicine (toxicology)

Medicine (traditional)

XX XX

Natural Science (agri. - food)

X[X[X

Natural Science (biodiversity)

Natural Science (biology)

XX

Natural Science (climate change)

Natural Science (coastal)

Natural Science (crops science)

Natural Science (engineering)

Natural Science (forests)

Natural Science (geography -tourism)

Natural Science (geography)

«|Natural Science (geology)

Natural Science (marine)

Natural Science (microbiology)

Natural Science (pollution - control, aba

tement)

XX [X

Natural Science (watershed/hydrology)

Nutrition

Physical Education

XXX

Political Science

Private Sector

Productive Sector (manufacturing)

Productive Sector (production)

Productive Sector (value addition)

XXX

Public Sector

Resoruce Extraction (mining, oil)

Social Science

XX

Technology Development

™

®|Transportation

|Jobs (youth opportunity)




3INVESTIGACION 2722 ENCUENTRA TU
A

A NICHO ....

BUEN VIVIR (COMPILED) OBJECTIVE
AREA OF INVESTIGATION 1 2 3 4 5 6 7 8 9 10 11
Arts & Humanities X
Business X X (X
Development X
Economics X X X X
Education X [X |X [X [|X X
Energy X X
Environment X X
Film X
Finance X X X
Government X X X X
Health X X |X
Indigenous X X
IT X X
Jobs X |X
Law X (X X X X

Medicine X X X
Natural Science X X X X [X

Political Science X X
Private Sector X
2. |Productive Sector X
“« |Public Sector X |X X
Resource Extration X X
Social Science X [X X (X [X [X [X |X X
Technology Development X

Transportation X X 8




JINVESTIGACION

A : FINANCIAMIENTO NACIONAL E
INTERNACIONAL

PERM E ADO:
< CIENCIAS NATUR ® CIAS SOCIALES O >
INGENIERIA

9

/ * IMPACTO SOCIAL \
* INTERACTIVO E INTERDISCIPLINARIO
« CAPACIDAD DE DESARROLLO (REDES)
« ACTORES
* RIESGOS Y ASUNCIONES
* INDICADORES
\ « DIVULGACION j




RBM

HINVE%TI%A%I’
\ A
3

...EL PROCESO
GESTION DE LA FILOSOFIA

INCLUYE TODAS LAS FASES DESDE LA PLANIFICACION AL ENVIO
FINAL
PENSAR ACERCA DE LA IMPLEMENTACION
ESTRATEGIAS PARA ASEGURAR LA PRESENTACION DE CUENTAS
(AMBOS LADOS)
ASEGURA TRANSPARENCIA
ENFOQUE EN LOS RESULTADOS

TAN BUENO COMO EL ESFUERZO
INVERTIDO .... PLANIFICACION -
PLANIFICACION — PLANIFICACION



[ 3|INVESTIGACION
A

A

RESULT

CONSISTENT & TRANSPARENT EVALUATION

PROJECT
RESEARCH
TEAM

BUILD SIMPLICITY
INTO REPORTING

SUMMARY FOR MONITORING

PLANNED ACTIVITY

ACTIVITIES BUDGET

ACTIVITY VARIANCE
BUDGET VARIANCE

SUMMARY FOR EVALUATION

RESULT LEVEL
ANTICIPATED RESULT
ACHIEVED RESULT
RESULT VARIANCE
BUDGETED

SPENT
FINANCIAL VARIANCE

BUILD EFFICIENCY
INTO EVALUATION

SECRETARIA
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TRANSFER

l KNOWLEDGE

P

P ADJUST & T

o |

C ! CONTINUE MONITORING &

E E EVALUATION

s l 1

s |
' STRATEGIC NEED FOR
E PLAN — > IMPLEMENT CHANGE
g 1 |
i L OGIC FRAMEWORK
E HOW IT IS DONE WHY IT WAS
E AND BY WHOM Sl Eea = DONE

T ! [INPUT

o ! I | [ACTIVITIES| |~ yTERMEDIATE

o | [ONPUT ] [ACTIVITIES] OUTCOMES

L ! [INPUT | [ACTIVITIES] ULTIMATE
. IMMEDIATE

S | [ONPUT ] [ACTIVITIES] OUTCOMES e
: o e Dt Dt
| [INPUT | [ACTIVITIES] L 12
' [ _INPUT | [ACTIVITIES|] —




3|INVESTIGACION EL MODELO
b - PROCESO

1 -OBJETIVO - POR QUE ( b

- CONTEXTO
EQUIPO DE INVESTIGACION & ACTORES (?)e
L FACTIBILIDAD )

2 — ACTORES - QUIEN (PLAN DE COMPROMISO)

S )
COMPANEROS, BENEFICIARIOS .... « CONCORDANCIA
CON $$%
3 -ACTIVIDADES - COMO « APROPIADO

4 — ACTIVIDADES DE GRUPO (PAQUETES) =
PRODUCTOS

5 —ASOCIAR PRODUCTOS CON RESULTADOS /. TRANSFERENCIA DE\
CONOCIMIENTO

6 — VINCULOS - TOC — A TODOS
, < | . CONFIRMAR
7 — CONSISTENCIA — GESTION, GERENCIA « ACUERDO Y,

8 — PLAN DE EVALUACION = M&E- DIVULGACION )
« VALORACION

9 — ASUNCIONES - RIESGOS — REMEDIACION * TODOS LOS
ACTORES

10 - NARRATIVA 13




JINVESTIGACIC
\ A

LAS SECCIONES “STANDARD” DE UNA PROPUEST2
REQUERIRAN DIFERENTES CONTENIDOS BASADOS E
PENSAMIENTO RBM Y EL DESARROLLO LM
POR EJEMPLO, RESULTADOS — YA NO SON SOLO
“RESULTADOS DE INVESTIGACION” BASADOS EN EL
EXPERIMENTO O RECOLECCION DE DATOS EMPIRICOS
....INDICADORES DE CAMBIO
JUSTIFICACION — YA NO SOLO ES COMO EL
TRABAJO SE AJUSTA AL CONTEXTO DE LA
INVESTIGACION DENTRO DE UN CAMPO DADO O
BRECHA DE CONOCIMIENTO
PLAN DE TRABAJO — YA NO SOLO ES UNA
SIMPLE TABLA EXCEL MOSTRANDO LAS
ACTIVIDADES COMO UNA FUNCION DE
TIEMPO
PRESUPUESTO — YA NO SOLO SE
RELACIONA A ACTIVIDADES 14



COMO SE RELACIONA

ESTO A LAS SECCIONES
OBJETIVOﬁ LA PROPUESTA ... NU5I/O

REALISTA TEORIA DE
CAMBIO

OMPROMISO
LOS ACTORES RESULTADOS
BASADOS EN EL
M&E . PRESUPUESTO
INDICADORES

CVULGACION
GERENCIA,
GESTION




- JINVESTIGACIC SECCIONES DE LA PROPUESTA RBM (1)
\ A ... EL LENGUAJE ES BASADO EN RBM

« ABSTRACT/INTRODUCCION
« MODELO LOGICO

LA INVESTIGACION
« OBJETIVO(S) RELACIONADO(S) A LA

POLITICA DEL PAIS (BV)
- PLAN DE TRABAJO
« COMPROMISO DE LOS ACTORES CADA SECCION DEBE
« MONITOREO & EVALUACION ESTAR BASADO/EN EL
+ GESTION, GERENCIA DEL PROYECTO 37 TEmminoLociA
« DIVULGACION RBM

* PRESUPUESTO

LIMITE DE PAGINAS — LA LONGITUD DE LA SECCION
DEPENDE EN LA PERCEPCION 16



JINVESTIGACIC SECCIONES DE LA PROPUESTA RBM (2)
\ -
R

« ABSTRACT/ INTRODUCCION
« “PRUEBA” — EXACTITUD/PRECISIO
« ESCRITO AL FINAL (NADA NUEVO)
« SECCIONES MAS IMPORTANTES
« COMPONENTES MAS IMPORTANTES
DEL MODELO LOGICO

« MODELO LOGICO
« TODOS SON COMPONENTES DE LA
CADENA DE RESULTADOS (RESULTADO
FINAL, PRODUCTOS INTERMEDIOS,
PRODUCTOS INMEDIATOS, RESULTADOS,
ACTIVIDADES, ENTRADAS)
« ASUNCIONES & RIESGOS

 INDICADORES

LIMITE DE PAGINAS — LA LONGITUD DE LA SECCION
DEPENDE EN LA PERCEPCION

17



« PROYECTO BASADO EN LA INVESTIGACION
DESCRIPCION

OBJETIVO

PROPOSITO (CONTEXTO CONCEPTUAL)
ANTECEDENTES (FORMULACION DEL PROBLEMA)
METODOLOGIAS

JUSTIFICACION (BRECHA DE CONOCIMIENTO)
LITERATURA

EQUIPO & PERTINENCIA INSTITUCIONAL

« OBJETIVO(S) RELACIONADO A LA POLITICA DEL PAIS

META DE LA INVESTIGACION EN UNION CON LOS
OBJETIVOS DEL BUEN VIVIR

MOSTRAR LAS CONEXIONE(S)

ESPECIFICO (NO VAGO)

INCLUIR POTENCIAL PARA LA COMERCIALIZACION
(PROTOTIPOS, PATENTES, ETC.) — ECONOMIA-
RENTABILIDAD 18



2= 3
3[INVESTIGACIC SECCIONES DE LA PROPUESTA RBM(4)
A 2

« PLAN DE TRABAJO
« 1- ANO DETALLADO
« DURACION DEL PROYECTO — GENERAL
- ESPECIFICIDADES ACERCA DE
COMO/CUANDO/QUIEN LA
COMERCIALIZACION OCURRIRA

« COMPROMISO DE LOS ACTORES
 PLAN COMPLETO

COMO SELECCIONARLOS

NIVEL DE PARTICIPACION

ROLES & RESPONSABILIDADES

PLAN DE COMPROMISO

COMPARTIR CONOCIMIENTO

19



T ;
JINVESTIGACI( SECCIONES DE LA PROPUESTA RBM(5)
\ -

« SEGUIMIENTO & EVALUACION
« ESTRUCTURA DE GERENCIA (PMF-CIDA
 INDICADORES (A TODOS LOS NIVELES

DE RESULTADOS)
« PLAN DE MONITOREO
(QUIEN/QUE/CUANDO/POR QUE)
« PLAN DE EVALUACION
(QUIEN/QUE/CUANDO/POR QUE)

+ PLAN DE GERENCIA DEL PROYECTO
- COMITES REQUERIDOS (PMC, TAC, SDC, ...)
. QUIEN-CUANDO-DONDE-PRODUCTOS-FECHAS

20



JINVESTIGACI( SECCIONES DE LA PROPUESTA RBM(6)
\ -

- DIVULGACION
« CONTEXTO DE ACTORES
« BASADO EN LOS GRANDES OBJETIVOS
- QUIEN/CUANDO/DONDE
- QUE MEDIOS -
(PUBS/NOTICIAS/CARTAS/REUNIONES!...)
« CUAL ES LA AUDIENCIA

« PRESUPUESTO (VER LAS SIGUIENTES LAMINAS)
« BASADO EN RESULTADOS (NO EN ACTIVIDAD)

LIMITE DE PAGINAS — LA LONGITUD DE LA SECCION
DEPENDE EN LA PERCEPCION

21
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Total Basin Area: 842635 Sq km

Total Stream Length: 153302 km
(GBM vs INDIA GRB)

800,000+ KM?
450,000,000 PEOPLE

“IMPORTANTE”
ACTORES
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CONTEXTO - BV
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BASIN OF SUPERLATIVES

Bihar

‘ i~
T s e SO
e ,"\-/‘\AJharkhand S

&~ West Bengs

-----

______

N S )
\\ 8 > o,\'\'g'—'\,,\ 2 ! '
3 Kanpury, ‘ y-~ ‘\ l'6-/~—--..’/';j.i-'\_')\-|\ !"\’ 2
6’5 Ve, 15 (O = .
H AN Q/A,.%‘v\.(_@ " e ?? ________________
AT AT (AR et BANGLADESH ™
PSSy Pl ¢ a
7 : N L. Spalan¥sS, A j"
' = &S QYO (s
INDIA L & WEST ) 4 ) S

L@ - BENG

g ” ([) 2(1': Shulna
COURTESY DR. Chandrashekharam, ITB o MU 2 sorcems®

s
s ™
ajkot dore

A

\ a
Ahmecalbac Pra
t o ]

o

Murgbm Maharastra
oS
e Hydeglbad
Yango
Andhra g
Pradesh

COURTESY Dr. Réll\/!ohapatra, MNSU

Goa
Karnataka



J|NVESTIGACION OBJECTIVO ... CONSIDERACIONES (wri1)
\ -
>

COMO SERAN
USADOS LOS
RESULTADOS

TIEMPO

EVIDENCIA

SOLITARIO
=
MULTIDISCI_

PLINARIO

pe

NVESTIGACION
( BUEN VIVIR

23




J|INVESTIGACION OBJECTIVO ... CONSIDERACIONES (wri2)
\ A

ESCALA - ALCANCE

RESULTADO
ULTIMO

P

PROYECTO PROGRAMA

(" . corta ) /"« RESULTADOS /"+ SINLIMITE DE )

DURACION MAS TIEMPO
+ SITIO GENERALES + PUEDE INCLUIR
ESPECIFICO . DURACION MAS MULTIPLE
(LOCAL) LARGA (?) PROGRAMAS
+ OBJETIVOS . INFLUENGIA + UNA BASE MAS
FACILMENTE MAS “ANCHA” AMPLIA
IDENTIFICABLES . IMPACTAR EN + RESULTADOS
- CON OTROS LA TOMA DE \_ GENERALES )
PROYECTOS = \_  DECISIONES )

k PROGRAMA /

24



JINVESTIGACIC
\ A
RODUCTO
ULTIMO

ACTORES & COMPROMISO (1)

QUIEN ESTA
INTERESADO
« POSITIVO

 NEGATIVO
QUIEN ES \ - OPONENTES
AFECTADO « PROPONENTES
>
 DIRECTAMENTE PRIORIZAR
« |INDIRECTAMENTE /
ACTORES
>> EFECTO
<< AFECTADO 4¢> >> AFECTADO
<< EFECTO
[ R ]
| ="
Ry
e

25



J3INVESTIGACI(

\ n ACTORES & COMPROMISO (2)
ACTIVO
EVALUAR TUS ACTORES — 5 RANGO <
COMPROMISO = COOPERACION PASIVO

{ CUENCA ...... HIDROELECTRICA \
BATERIA ..... COMPANIA DE PETROLEO

LA POSICION PUEDE
CAMBIAR

« TIEMPO

« PROPIOS INTERESES
« POLITICA

« GOBIERNO

« GERENCIA




J3INVESTIGACI(

\ - ACTORES & COMPROMISO (3)

PLAN DE
EVALUACION &
COMUNICACION

PLAN &
CONDUCTa

NIVEL DE COMPROMISO
& RESPONSABLE (COMPARTIR
S TRABAJO)
N
&/ — C_ CONSULTA > INVOLUCRAR (NOT RESPONSABLE)
Q
X

INTERCAMBIO EN UNA ViA




ACTORES & COMPROMISO (4)

A QUIEN SE DEBE INCLUIR

MULTIDISCIPLINARIO

NIVEL ACTIVO - BV

) 4
BUEN VIVIR (COMPILED) OBJECTIVE

AREA OF INVESTIGATION 1 2 3 4 5 6 7 8 9 10 11
Arts & Humanities X

Business X X X 1

Development X S EC R ETA R IA
Economics X X X X
Education X X | X X |X X
Energy X X
Environment X X
Film X
Finance X X X
Government X X X X
Health X X X
Indigenous X X
IT X X

Law S T SEA CREATIVO

Medicine X
Natural Science X X X |X
Political Science X X
Private Sector X
Productive Sector X
Public Sector X X X
Resource Extration X X
Social Science X XX XX x XX X 28
Technology Development X
Transportation X X

x> |
x




J3[INVESTIGACIC
\ A

MONITORING — |

MONITOREO & EVALUACION (1)

PRINCIPALMENTE PARA ASEGURAR
TRANSPARENCIA:

USADO POR LA GERENCIA INTERNA

« PARTE DE EJECUCION - INTERNO & ARTICULADOC

\ < ACTORES > <

POR
QUE

\ < RESULTADOSS $$$ >

BIEN
DEFINIDO,
PLAN TOMA DE
ARTICULADO DECISIONES —

(FLEXIBILIDAD)

REUNION &
REPORTE

29



3INVESTIGACI(
\ A

MONITOREO & EVALUACION (2)

ANTICIPADO VS RESULTADOS

EVALUACION = | cANZADOS (PRODUCTO — RESULTADO)

“ NEUTRO
OBJECTIVO

AUTONOMO (?)

BASADO EN SOLIDA TOMA DE
LA EVIDENCIA DECISIONES

EXTERNO &
ARTICULADO

— PRE_JUICIO

30



3INVESTIGACI(
\ A

DEBE

EVALUACION ——  o5vEER

<>
HACIA LOS
OBJETIVOS

CONOCIMIENTO & <O
DESEMPENO

\J

DONANTESS &
FINANCIADORES

v

RESULTADOS E

MONITOREO & EVALUACION (3)

TEMPORA_
LIDAD

\4
— EFECTIVIDAD

U

INVESTIGACION & BV

31



J3INVESTIGACION e ,
\ ‘N planificacion - MONITOREO & EVALUACION (4)

PLANIFICACION

PLANIFICACION
CONDUCE A ... LECCIONES LAS ,
CUALES RESULTARAN EN CAMBIOS PLANIFICACION

.... CONDUCE A NUEVO M&E

N
—

BASES PARA LA
EVALUACION

N

LAS BASES
PARA EL QUE
MONITOREAR

PROCESO DINAMICO

UTILIDAD PARA LA

EVALUACION, PERO NOS(;T/%CA
NO ES COMPLETO ON

PROVEE DATOS
PARA LA
EVALUACION 32




MEDIR
DESEMPENO

THIS WORKSHEET IS PROVINEN ENR INTERNAI 1IQF RV PRNTFCT QTAEE TN

DETERMINE PERFORMAN MONITOREO Y EVALUACION (5)

TOWARDS RESUTS- THIS IIVI NINIVIZIN T INJIN VVIL L Y I\I_\(UII\I_LI NsIN N 1T LI\ /N D
OF THE APPLICATION

Note: 1) All activities must have an indicator; Outputs should have at least 2 (or
more, but not too many) activities, 2) add sheets to this workbook as required
until all potential results level components are covered (Outputs, Immediate
Outcomes and Intermediate Outcomes)

Deadline for

. 1 - 2 3
or '
Indicators )Baselme Target completion

List of Activities (for Outputs) 7~ N\
Outputs (for Outcomes) <\_/

Outcome or Output level Statement & Number

'please refer to the "Guide to Strategic Planning for Results" (link on website).
"Indicators" define what is to be measured, but they do not specify the vector or
weight; they do not carry units

2"Baseline" is the state that existed prior to project interventions and may not
always be "0"; for example, a project may strive to "increase" the level of a
conditon from its current state of "50%" to a better level of "75"% - 50% is the

baseline 33
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\ A

QUE ES LO QUE DEFINE A UN “BUEN” INDICADOR? (1)

HOGARES
USANDO LOS
NUEVOS
POZOS

CAVADOS

[ # DE POZOS J

4 MAS ) MAS
ESPECIFICAS: ARBOLES ESPECIFI_
. CONTEXTO # DE ARBOLES SOBREVIVIEN CAS...
- RESULTADO PLANTADOS TES
- RELATIVO QUIEN
EL MEJOR DONDE
\_"DIAPOR J [ 96> vIDA DE LA BATERIAS COMO
NUEVA BATERIA EN USO

CUANDO

) .

IMPLEMENTADAS
O
>QUE IMPACTAN

# NUEVAS
POLITICAS

INDICADORES 1




[ 3|INVESTIGACION
A

| UNDP I

“S-M-A-R-T” INDICADORES (2)

EJECUCION DEL PROYECTO

SPECIFIC(ESPECIFICO) — LIGADO A UN OBJETIVO DADO
MEASURABLE(MEDIBLE) —-VERIFICABLE
ACHIEVABLE(ALCANZABLE) —REALISTICO
RELEVANT(RELEVANTE) —APROPIADO(PROBLEMA)
TIMELY(TEMPORALIDAD) — DENTRO DEL TIEMPO DE

r=.28

<ELEVANCIA e D

r=.67 =26

=33

r=-.83

CIDA

VALID(VALIDO) — A UN
RESULTADO DADO (MEDIBLE)
RELIABLE(CONFIABLE) —
RELEVANTE EN EL TIEMPO
(CAMBIO)
SENSITIVE(SENSIBLE) — A
CAMBIOS EN EL TIEMPO
UTILITY(UTILIDAD) — PROVEE
EVIDENCIA A INFORMAR
AFFORTABLE(ASEQUIBLE) -
$$$ 35




JIINVESTIGACION
\ A INDICADORES (3) @
« COMO LOS RESULTADOS SON MEDIDI]OS VIA

PRODUCCION DE EVIDENCIA
- COMO SABEMOS QUE LOS RESULTADOS SE ESTAN

LOGRANDO
. COMO RACIONALIZAMOS GASTOS CONTRA

ACTIVIDADES QUE
. ESPECIFICO A UN RESULTADO DADO

« NO - VECTOR OR PESO (NOT, “%”, “#”)
¢ S|-“PROPORCION”

- COMO LA PARTICIPACION ES DOCUMENTADA

« COMO Y QUE ES EVALUADO
 MEDICION HACIA RESULTADOS IMPORTANCIA

« PROBLEMAS & SOLUCIONES
« CAMBIO REQUERIDO - FLEXIBILIDAD I

- PROCESOS: EJECUCION DE MEDIDAS/ACTIVIDADES (#
DE ARBOLES PLANTADOQOS:

« RESULTADO : MEDIDA DEL NIVEL DE RESULTADOS TIPOS
HACIA EL PROYECTO /ULTIMA META DEL PROGRAMA (#

& MASA DE LOS ARBOLES SOBREVIVIENTES, CAMBIO
EN EL ESTADO ECONOMICO DEBIDO A LA
INTERVENCION) 36




J3|INVESTIGACIC ,
\ A TEORIA DE CAMBIO (1)

COMPRENDIENDO (DESCRIPCION/MENTAL) DE QUE PRECONDICIONES
DEBEN SER SATISFECHAS (REQUERIDO, NECESARIO, PRERREQUISITO)
DENTRO DE UNA SECUENCIA DE EVENTOS IN ORDEN PARA UNA RELACION
CAUSAL DEL MODELO LOGICO (ML) A SER EVALUADO (VERDAD) ....

__RESULTADO > |
C
A EN CADA NIVEL DEL ML, HAY UN # l
LSJ DE CONDICIONES QUE DEBEN SER
A SATISFECHAS ANTES DE ALCANZAR EXITO ??7?: ’
L UN NIVEL DE RESULTADO MAS ALTO »  REFLEXION
| + HONESTIDAD
D . COOPERACION
A - TRANSPARENCIA
L  FLEXIBILIDAD

&

|

PROTECT SR
MANAGER EXECUTIVE v

37



3INVESTIGACI(

\ A TEORIA DE CAMBIO (2)
COMO
. OCURRIRA
| EL J
COMPARTIR EL CAMBIO SECUENCIA DE
CONOCIMIENTO EVENTOS
(INFORMAR)
T S ..
ENTONCES BASADO EN
EVALUAR LOS
RELACIONES
> DESCUBRIMIEN LG oA
TOS MODELOS
!
ASUNCIONES,
RIESGOS, <
REMEDIACION
v

« DESEMPACADO
« DENTRO DEL CONTROL DEL PROYECTO?
« FACTORES EXTERNOS?

« CONSECUENCIAS ININTENCIONADAS

POLITICA, GERENCIA, CAMBIO DE PERSONAL, FINANCIERO, ACTORES, CLIMA 38
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PLAN DE DIVULGACION (1)

COMO TODOS LOS “PLANES”, DIVULGACION
DEBE TENER CIERTOS COMPONENTES
ACTORES>

« OBJETIVO

« AUDIENCIA

« METODO

« FINANCIAMIENTO

« TIEMPO DE EJECUCION

COMIENZA EN
EL PRINCIPIO

Ve

QUIEN SE BENEFICIARA

,

—

QUIEN LLEVARA EL
CONOCIMIENTO A LA
ACCION

&y > 8 ; {
R Y
G e b
% » A o AN 42 PR
e 2N O i 3

DETALLADO EN LA
PROPUESTA -
DESCRITO EN LA NOTA
CONCEPTUAL
ESPECIFICA!!

39




3INVESTIGACION

PLAN DE DIVULGACION (1)

\ A

-

OBJETIVO:
« POR QUE
- META

CRONOLOGIA:
- APROPIADA ALOS
NIVELES DE
RESULTADOS
« POST-PROYECTO
- CALENDARIO EN EL

k PLAN DE TRABAJO/

5 o
i 4
: i
A3 S
r k
2
2

QUIEN PARA:

~

INCLUSIVO
USO DE LOS

DESCUBRIMIENTOS
REQUERIDOS - $$$

RESULTADOS ... ACCION

i .
E: ¥
o S 5 b
- A
T &
§

e AT 4

RECURSOS: | \

« REALISTICO

DENTRO DEL
PRESUPUESTO
ORIGEN DEL $$$

« DIRECCION DENTRO

/ METODO: \

 PUBLICACIONES
« CONFERENCIASS
« MULTIMEDIA
« REUNIONES
* REPORTES
« EN LINEA
* NOTICIAS
(APROPIADO PARA
CADA AUDIENCIA &
COMPARTIR EN DOS

e b B ™

\ =8 y

v g bl

R :
1T N

A . & NG |
\ % TSR iy
v S PO

3 . e T

5 \ k
K=
\

DEL EQUIPO

J

Ccom—

CONOCIMIENTO

VIAS) /

/RESPONSABILIDAD :\
« PERSONAL
« PARTE DEL PLAN DE
GESTION O
GERENCIA
« COMO SE EVALUARA
\ EL EXITO DEL PLAI\I/

40




QUIEN Y CUANDO

“PMS”
« EN
PRESUPUESTO
$$3
DEPENDE DEL
PROYECTO
DEPENDS ON
PROJECT
« SIEMPRE
“PMC!!
« OEL COMITE
DE MANEJO
° “TAC”
ALGUNAS
VECES
° “SDC”
ALGUNAS
VECES

GERENCIA DEL PROYECTO (1)

Social and Ecological Impacts of Sludge Utilization in Northern

India: Interventio

Planned Completion

ement Summary
———

Actual

/%ml-annual

Annual Workplan

! 30 d)ays prior to
(S ission of annual

report

Semi-annual
Progress Report

Within 30 days of the
end of the reporting
period

Annual Progress
Report

Within 30 days of the
end of the reporting

period
—
Report of the PMC 15 days aftc_er annual
meeting U\E an®
Report of the SDC 15 days after SIS Q y
annual meeting .
at®

Report of the TAC
P

15 days after annual
meeting

Semi-annual
r s fro (@)
and Guelph on
technical results
to CEA, Indian Dir.

15 days after the end of
the reporting period

(
\

Quarterly group
meetings with
NGOs at Project
Headquarters

To be held on the first
day of April, July,
October and January

Semi-annual
reports from all
NGOs

7 days after the end of
the reporting period

Quarterly visits by
CEA, Indian
Director to study
sites.

0§ determined by
Indian Director

Semi-annual
report from Indian
Partner
Organizations

7 days after the end of
the reporting period

41
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GERENCIA DEL PROYECTO (2)

\ -
COMITE DE GERENCIA DEL PROYECTO (PMC — MANEJO)
PMC MIEMBROS: PMC ROL.:
« EQUIPO DE «Seguimiento del plan estratégico —
INVESTIGACION modelo l6gico
*DONADOR/FINANCIA _ «Evaluacion anticipada vs resultados
DOR alcanzados
*ESTRATEGIA Asegurar implementacion correcta —
(ACTIVO-SOCIO) ejecucion
ACTOR
*Reportar a actores
*SOCIEDAD CIVIL
eSugerir cambios
*Revisar conflictos

42
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COMITE CONSULTIVO TECNICO (TECHNICAL ADVISORY
COMMITTEE (TAC))

GERENCIA DEL PROYECTO (3)

? OTRO ...
“SDC”
ROL DEL TAC :

*MIEMBROS — ALTA HABILIDAD TECNICA EN EL CAMPO DE
LA INVESTIGACION

*FUENTE DE HABILIDAD TECNICA ADICIONAL DENTRO
DEL PROYECTO

FUERA DEL PROYECTO - SIN PREJUICIO
*ASEGURAR ALTA CALIDAD - MERITO
*DILIGENCIA A TODA PRUEBA

*REPORTAR A PMC
43
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\

HERRAMIENTAS
DOCUMENTOS PARA AYUDAR CON LA
PLANIFICACION DEL PROYECTO, IMPLEMENTACION
Y REPORTE

LM NIVEL ... PROPOSITO

« USO INTERNO
« REQUERIDO EN ENVIO DEL REPORTE

PLANIFICACION

PRESUPUESTAN _
DO ...

NIVEL
 PRINCIPIANTE
« APROPIADO A TODOS LOS NIVELES

REPORTANDO ...

MODELO LOGICO ... NOMBRAMIENTO ...
SUBACTIVIDAD/ACTIVIDAD/PRODUCTO ...
WORKPLAN DE TRABAJO ... M&E/INDICADORES

... PRESUPUESTO

44



MODELO LOGICO
COMPONENTES ....
SIMPLE PERO ELEGANTE ...

HlNVEﬁ TI%A%I’ N
\ A

“-ENTRADA (ALIMENTO & UTENSILIOS & CARRO & ....)

- actividad (ir por una comida) ISMO ...
_ — DIFERENTE ...
- producto (comer la comida) DIFUSO

—

IMMEDIATo -RESULTADO (SENTIR MENOS HAMBRE)

INTERMEDIo IMPACTO (MANTENER LA SALUD Y LA CALIDAD
DE VIDA)”

SUB-ACTIVIDAD VS ACTIVIDAD VS PRODUCTO

http://www.edubuzz.org/donsblog/2009/01/02/logic-modelling-activities/ 45
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ACTIVIDAD

>
GSULTAD

RESULTADO
ULTIMO -
IMPACTO

LM — REGLA GENERAL

QUE ES NECESARIO PARA REALIZAR LAS
ACTIVIDADES

MUCHAS FUENTES

H.R., $$$, LITERATURA, CONOCIMIENTO ...

ACCIONES REQUERIDAS PARA LOGRAR LAS
METAS DEL PROYECTO- INICIAL
QUE ES LO QUE ESTA HECHO

RESULTADO EN EL TIEMPO MAS CORTO — BASADO
EN ACTIVIDADES

QUE FUE HECHO

BASADO EN PRE-CONDICIONES DE MAS BAJO
NIVEL (SI ... ENTONCES)

DIFERENCIA HECHA POR ESFUERZOS
TERMINO MEDIO Y LARGO
CONECTADO A LA META FINAL (RESULTADO)

FUERA DEL PROYECTO - PROGRAMA ALCANZADO
CAMBIO DE ESTADO

PUEDE REQUERIR MULTIPLES PROYECTOS O
PROGRAMAS JUNTOS 46



N Work Breakdown Structure (WBS) for the project:
“Social and Ecological Impacts of Sludge Utilization in
Northern India: Intervention and Training”

Outcome 100: Quantity and quality of sludge analyzed to assess potential
environmental, agricultural and human health benefits/problems
associated with its use.

Output 110: Producers and users of sludge identified and linkages
with all partners established.

Activity 111: Headqguarters established by Canadian Proj.
team

Activity 112: Office equipment purchased and operational
Activity 113: Reconnaissance field work to identify sludge
facilities

Activity 114: Identify and establish relations with farmers
using sludge

Activity 115: Determine demographics of villages using
sludge

Activity 116: Contact with local NGOs and finalize MOU's
Activity 117: Identify and enlist support of all potential
partners and strike committees

GRUPQOS DE
ACTIVIDADES

Output 120: 20 Treatment facilities selected and volume of available
sludge determined.

Activity 121: treatment facilities selected for study

Activity 122: Collection of sludge from all sites

Output 130: Chemistry, microbiology and toxicology of sewage
sludge for agricultural usage evaluated.

Activity 131: Lab protocols established

Activity 132: Samples prepared and split for various
analytical methods

Activity 133: Representative samples sent to appropriate
labs

Activity 134: Data compiled, reduced, evaluated

Activity 135: Indian staff trained in appropriate lab
techniques 47
Activity 136: Application rates determined




: : ., _“necesidad”
Ns- investigacion< >

SS-EC-marca-politica
RESULTADO ULTIMO:
®¥ Mejorar las condiciones econémicas de los campesinos en la india rural VIA la venta de

OBJECTIVO

MEJORAR LA DISPONIBILIDAD YACEPTACI@I:‘I I

RESULTADO INCREMENTO DEL VOLUMEN
INTERMEDIO DE PRODUCTOS NTFP PARA LA | EN EL MERCADO
VENTA EN EL MERCADO ASUNCIONES (UC)
RESULTADO INCREMENTAR | INCREMENTAR | INCREMENTAR LA CAPACIDAD MEJORAR LA
INMEDIATO EL ACCESO EL PARA PRODUCIR PRODUCTOS HABLIDAD DE
DE MADERA'Y | RENDIMIENTO | PARA EL MERCADO BASADO MERCADEO
NTFP DEBIDO A EN NTFP DE ALTA CALIDAD
SUELOS MAS
S Uy L e ASUNCIONES (UC)
PRODUCTO(S) 1.# ARBOLES 1.RESULTADO 1.# DE 1.# DE 1.# DE COOPS
 (COMO PLANTADOS S PERSONAS UNIDADES FORMADAS
INDICADORES | 2.% DE LOTES ANALITICOS PARTICIPAND COMPRADAS | 2.# CAMPES.
— USANDO DE MADERA OBTENIDOS @) 2.# DE PP 3.# DE
LENGUAJE COMPLETAD | 2.FERT. 2.# DE QUIEN PERSONAS
MIXTO) OS VELOCIDAD CAMPESINOS PUEDE OPP. QUE
CALC PARTICIPAND UNIDADES COMPRENDE
ASUCIONES (WOl Lecpne & NLEIN
DRUPO DE * PLANTAR DE |+ COLECTAR * ENTRENAR * COMPRAR 5 * FORMAR 1
ACTIVIDADES LOTES 10 20 10 PP CADA. INIDADES COOP CADA.
(ESTRATEGIA) * PLANTAR 100 MUESTRAS PUEBLO RE PARA HACER PARA 5
ARBOLES DE SUELO CALIDAD NTFP PUEBLOS
066 POR LOTE POR LOTE  ENTRENAR 5 | - ENTRENAR * ENTRENAR
5\ ":\0$ * ENTRENAR * ANALIZAR CAMPESINOS 10 PP CADA 10 PP CADA
?)\ PP RE 200 ASUNCIONES (UC) EN5 PUEBLO
PROTECCION MUESTRAS PUEBLOS
& MANT. DE SUELO PARA USAR 48
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N

THIS

IS AN EXAMPLE OF THE NOMENCLATURE AND

A

HEIRARCHY FOR THE LOGIC MODEL :

USE THIS EXAMPLE FOR NAMING AND NUMBERING ALL
COMPONENTS OF THE LOGIC MODEL (RESUL TS CHAIN) IN ALL

PROJECT DOCUNMENTS. THIS

IS AN EXAMPLE FOR A PROJECT

WITH 3 OUT COMES THAT HAVE 2 OUTPUTS EACH WITH 2
ACTIVITIES PER OUT PUT AND 3 SUBACTIVITIES PER ACT IVVIT Y -
THE NUMBERS OF EACH COMPONENT (EXCEPT ULTIMATE

OUT COMBE) WILL DIEFFER FOR EACH PROJECT

Project name:

Reporting

Period:

CONSISTENC

N\
AN

Results Chain component numbering format

A LO LARGC

DEL

PROYECTO

BASADO EN E
MODELO
LOGICO

USADO PARA
TODOS LOS

DOCUMENTO
& PARA

REPORTAR

mbering >X000 X>X0O0 XXX O DK KX
) ovyder and
significance >X<000 0X><00 00X><O 0o0OXx
timate Outcomt_a Level Output Activity Sl_Jb_—
Owvwtcome (dmmediate or activity
1110 EEES
1100 Output |Activity 1113
11221
1000 Immediate 11_2_0 1122
or Intermediate Activity 1123
:L Outcome 1210 i%i%
1200 Output |Activity 1213
Activity 1>>3
= 2111
= 2110 2112
= 2100 Output |Activity 2113
21221
=) 2000 Immediate 2 L) 2122
s or Intermediate AcCtivity 2123
= Outcome 5510 géi%
o - -
i — AcCtivity >>13
— 2200 Output S>5>57
L 2220

— ~ = 2222
< Activity >oo>3
3110 S112

AcCtivity
3100 Output gi%i
3000 Immediate 3120 3122
or Intermediate Activity 3123
Outcome 3211
iy i

ctivity
3200 Output gg;f
3220 3222
49 Activity So>53




—3[INVESTIGACION

A

(\

THIS WORKSHEET IS PROVIDED FOR INTERNAL USE BY PROJECT STAFF INORDER TO CALCULATE
TOTAL COSTS FOR EACH ACTVITY; THE TOTAL FROM THIS SHEET CAN BE USED WHERE REQUIRED IN

THE PROPOSAL DOCUMENTS TO CALCULATE THE TOTAL OUTPUT BUDGET

Project
name:

Output
Number:

Subactivities Please put only one Output on each sheet and duplicate the sheet for the
Worksheet: number of Outputs in the Logic Model

Output

Statement & | Activity No. Sub-activity

Number

Cost
($)

XX00 Output statement

(taken from Logic Model)

XXX1

XXX2

XXX3

XXX4

XXX5

XXX6

XXX7

XXX8

XXX9

XXX10

XXX11

XXX12

XXX13

XXX14

XXX15

XXX16

XXX17

XXX0 Activity statement
(taken from Logic Model)

XXX18

XXX19

XXX20

XXX21

XXX22

XXX23

XXX24

XXX25

TOTAL COST OF ALL SUBACTIVITIES FOR THIS ACTIVITY TOWARDS OUTPUT RESULTS

o
)
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THIS WORKSHEET IS PROVIDED FOR INTERNAL USE
BY PROJECT STAFETO CALCULATE TOTAL COSTS

Project name:

Output Number:

Outcome
Level

Output
Level

NO.

Activity™*

Activity
Cost ($)

Outcome Level (Immediate, Intermediate) Statement &
Number

X1XX Output Statement and Number
(taken from Logic Model)

XX1

XX2

XX3

XX4

XX5

XX6

XX7

XX8

XX9

XX10

XX11

XX12

XX13

XX14

XX15

XX16

XX17

XX18

XX19

XX20

XX21

XX22

XX23

XX24

XX25

TOTAL

COST

FOR ALL ACTIVITIES

an
Ha




5 YEAR IMPLEMENTATION SCHEDULE
CAL ENDARIO DE ACTIVIDADES Year1l | Year 2 | Year 3 | Year4 | Year 5
SnllskunlsknlRskRnlsknls
Sl<cZILEl<ZIIEl<cZIZE < ZIZEI<Z
_ <SPBSPESEE<SoBSoS
uutp;t U 1111 Headquarters established by Canadian Proj. team |X|X
_ g P(;o ucersf 112|Office equipment purchased and operational X| X
Eoo]en sl‘:ffrj " 113|Reconnaisance field work to identify sludge faciliti{ X| X[ XX
§ g_ identifie?j and 114|ldentify and establish relations with farmers using sl{X|X|X|X
2 @ linkages with 115|Determine demographics of villages using sludge | |X[X|X|X
% "'é all partners 116 |Contact with local NGOs and finalize MOU's X| X[ X| X
7 O actahliched | 117|ldentify and enlist support of all potential partners | [ X|X|X|X
g < | Output120:
+— ('_U [¢}]
T o3 Treqtment 12120 facilities selected for study X| X[ X
- NE g facilities
O > Cc =
S G g e selected and
© § 5 €| volume of
g S5 -i available
8 S e 122 |(Collection of sludge from all sites X|X| X X| X X| X
553 S sludge
O © 8 8| determined.
o E g
25 «| Output130: [131|Lab protocols established X[X|X
§ 2 Chemistry, Samples prepared and split for various analytical
S & | microbiology |132|methods X[ X| X X[ X X[ X
S % |and toxicology
© = 133|Representative samples sent to appropriate labs X| X X X
>0 of sewage
el sludge for  |134|Data compiled, reduced, evaluated XXX XXX XX x| x| x| x| x|
g9 agricultural . _ _ _ _
(0] g usage 135]Indian staff trained in appropriate lab techniques X X[X] X
(<)
evaluated. |136|Application rates determined X|X
T o Output 210: |[211|Select farms at each site for study X| X[ X] X
c_CU g = Location, 212|Determine the quantity of land receiving sludge X| X| X| X
S o g quality and |213|Collect soil samples from test and control farms X|X| X[ [ X]X X| X
S 2 § 2 | extent of land Collect vegetation samples from test and control
S E® E| receiving |214/farms X|X X[ X X[ X
g _g E g Output 220: |221|Soil samples prepared/split for analyses XXX XXX XXX X| X
£ o= & 2 Analyses 222|Vegetation samples prepared for analyses X XXX XX XXX XX
8 2 % % performed to [223|Samples sent to various labs for analyses X X X
‘% = determine the |224|Data compiled, reduced, evaluated XX X| XX XX XXX
& -c% = effects of 225|Extent of damage to test farms evaluated ~ XXX XXX X[X] X
sludge on 226 |Recommendations formulated for dissemination S X| X| X




HOJA DE TRABAJO DE INDICADORES

THIS WORKSHEET IS PROVIDED FOR INTERNAL USE BY PROJECT STAFF TO DETERMINE PERFORMANCE INDICATORS THAT
WILL MEASURE PROGRESS TOWARDS RESUTS. THIS INFORMATION WILL BE REQUIRED ON OTHER PARTS OF THE
APPLICATION

Note: 1) All activities must have an indicator; Outputs should have at least 2 (or more, but not too many) activities, 2) add sheets to this workbook
as required until all potential results level components are covered (Outputs, Inmediate Outcomes and Intermediate Outcomes)

Deadline for
completion

List of Activities (for Outputs) or

. 1 i 2 3
Outputs (for Outcomes) Indicators Baseline Target

Outcome or Output level Statement & Number

!please refer to the "Guide to Strategic Planning for Results” (link on website). "Indicators" define what is to be measured, but they do not specify
the vector or weight; they do not carry units

2"Baseline” is the state that existed prior to project interventions and may not always be "0"; for example, a project may strive to "increase" the level
of a conditon from its current state of "50%" to a better level of "75"% - 50% is the baseline

3"Target" is the vector and weight that will be meaured in order to assess if the "indicator" has been accomplished; for example, "increase the 53
current state of the condition by 20%"
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ENCABEZADOS DEL
PRESUPUESTO
(BORRADOR(D-R-A-F-T))

ESTAS SON LAS LINEAS
EN UN PRESUPUESTO
TIPICO, PERO NO LO
QUE ES COLOCADO EN
LA DECLARACION DE
PRODUCTOS DEL
PRESUPUESTO

USADO ACTUALMENTE

Human Resources

Technical Travel

Teaching

Equipment

Literature and Software

Materials and Supplies

Dissemination of Results

Subcontracting and Servi

Salarios PRESUPUESTO #0

* Investigadores & Estudiantes Graduados
« Personal/oficina
Viajes y Viéaticos (campo, conferencias,
entrenamiento)
« Aire
« Tierra
* logistica
Equipos
Consumibles
Materiales & abastecimiento (investigacion)
Comunicacion (teléfono, internet)
Pagos
Publicacion
Capacitacion (entrenamiento, talleres, seminarios)
Divulgacion
Publicaciones
Relacionado alared (Web)
Medios
Gerencia o Gestion
M&E
Divulgacion
Compromiso
Costos Indirectos
Subcontratos y Servicios
Consultoria

54



QUARTERLY —
SEMIANNUALLY ..
VARIANCE BY OUTPUT

BUDGET #2

SUMMARY INFORMATION FOR CALCULATING VARIANCE
REPORTING PERIOD OUTPUT

TO DATE PART 2 700 1200 2100 2200 2300 3100 3200 3300 SUBT

Salaries

Travel and Subsistence

Research

Equipment

EJEMPLOS DE

Dissemination

Indirect Costs
H OJ A S D Subcontracting and Services

\Tndaietotalbyoutpui XXX XXX XXX XXX XXX XXX XXX XXX XXX
[RABAJ

Travel and Subsistence

Research

Equipment
REALE e
Material & Supplies

Capacity building

Dissemination

Indirect Costs

Subcontracting and Services

\5year10talbyoutput XXX XXX XXX XXX XXX XXX XXX XXX XXX

56

Variance bx Outgut -0%8 030 -0.30 -0.43 -0.30 -0.30 -0.30 -0.30

> O REM Example of Output bases budget LD 6 STORKTIONTIROUGH W TE WAMAGEUE T . |ARD WALTIPRSOBE WAAT R5CT LG LA 5 STORATIONTIOUSHVWTE WAMAGE T OG5 WL TIRRPOSE WITE ISCTCLNG AMOCON
2 L
| NVEST. GAC' CoERD . LS UL e ) [QUTCOME NUUBER: [¥100 T ourcoue nuuser 100 T 1 I T
‘ A Typical Travel and Subsistence (field, conferences, training) Capacity building (training, workshops) [REPORTING PERIOD: |MAR01-SEPTO1 I [REPORTING PERIOD: MARD1-SEPTION) |
A — 5 Research Dissemination 1 [ lourpuTLeveL UWOIIT - JONT ACTVITE S
budgetiines ¢\ ipment Indirect Costs COME LEVE QUTPUT LEVEL REPORTING PERIOD TOTAL ACHEVED TODATE
|| MARRATIVE | |OUTPU |[EXPECTED RESULTS OVERTHE LIFE | PROGRE $S TOWARDS RESULTSTO | VARIA | | AcTMTY PLANNED ACHIEVED | VAR | TOLAST PERIOD [ PLANNED | ACHIEVED | VAR,
¥ _Analytical and Services STATEMENT T OF THE PROJECT DATE NCE
OUTPUT EET 82H
= FIE T L N P bl Sy e
% % . 2 eaib eatle
’“;"":" Category c‘('e"’o' 1100 1200 2100 2200 2300 3100 3200 3300 Tot Sal. (% e e
BUDGET Salaries gory of time) £2 &, A otal ot 352Ha are estadiished as 112TECHNCAL BASELINE DATA | None | oy | SStamesssia | SRR | SR |
Researcher 1 Proj. Mgmt. [ 0.10; ["0.10 0.10] .30) .30 39 (22 floBlows: UP, 60 Ha; MP, 107 Ha: AP. 90 COLLECTED i esitle | eable
fmore 5 33|50 |Ha: RA, § Ha; OR 140 Ha. tis unikely
LINES FROM Theses | 0.05] 0.10 .15 15 SE(EY [tumestestolofassHalare oy roraining 7Hain UP willbe Tree.-
Ll .15 .05 Eg |82 pamedinssatisunvaning coipg Ynu:Aqnnmmm(un 3043 R, 30 I9H oot paree:| 1
APPLICATION one oo borti 00 10 S5 |zg parocimati and sof condmons: UP, | ik opre aito compiem the 113 PLANTATIONS ESTABLISHED | ™ o0 30Ha OR) | -S0% 82K wees; 3Ha [ 0o [oaibe,
country [rePorting .001 0103 S8 (ST fsmss7Ha e, ssaes, 107Ha AP, | TR e been eatie -
" esearch oonf o5 THEE prm et e o P I
Publish 0.10] 0.00[ 0.10 S2(SE [ropanesare panned: A 13w, 1 [PaveRctbeen compietea Pease note UANTAMED tetreesies | atreestes [ T4 | 1dtree sies stes | 10treestes| o0
1.00) P 0.10 ESET bakatsee 1K WG, 1ste 1Ha, [pln e A shestine acaibonal
a2 plantaton in OR practeally
/ TIME SPENT \ | " §§ 23 lofsets e 30 Ka (RA) and 7 Ha (UP) 115CROP TRIALSMAINTANED | Scropsites | Scropsites | O% |  Scropstes  [Scrop stws|3cropsies| o%
- 0t achier ed
Researcher 2 Proj. Mgmt 0.20! ( (OUTPUT) 0.00} 0.05. = £33 S
Theses 0.10 \ / 0,00/ 1.00 H B |2 taree | 13tree
4 3 116 TECHNICAL MONIT ORING 1itreesies | 13treesites | 0% |13treesits Seddle| siesd siws, 3
i 0.0 VARIES A Tow 2 e | ‘vn
3 2
|Reporting 0.15 0.00 2 &7 [Predictre modes of long tem
Research | 0.15] Il | 0.00] = EEE Ibiomass producton require approx. 4 T o™ | 1Ly | ey | o 1 o o NA
1.00| ° 2878 2% [years of growah. However, feid g
PART 1 | SlE8ssss|3E lobservations and discussions wen
2 2.8 2 gyis  [local armers ang n
Travel intern. 025 0.00] I I adtonar[me sxperient oo g ] EECONCOSTREN AL OF | o [ . 1 o [0
= 5238 (22 imemoss. Mi
S Ll L SIESSE258 (08 lnepubicsecurs matusngde oy vasisona mevoss KTPLYhas g, |2
Regional 0.2 0.00 S H S5 |2z [pechnoiogyacesvaetowaste  |doneifs oun mancialstudy that e
Local 0.05 0.00 z £359 (22 ® rephcation. 9y is
235 2 (financially feasible. Private 123 POLICY INPUT S ON WASTE See See
1.00) 2 $8<3 (9% See Narrative N See Narrative NA
2 $5d |u2 [consultants hare been hired to UTIL FORVIASTELAND DEV. Narratve | Marrative
ZEggsiag (el conductcostbanetc anays0s bt
Analytical inst. #1 050 0.00 flsgp=3sa e have notboan comple
2 =254 {A disseminaton plas, and course of
Inst#2 | 0.25 ! ! 0.00 s $%25 |2 potonweresscusseaqumgme |, T 131 FORM. OF DISS.COMM. PLAN . . C ] 1 ' -
£e0 < ] J
Inst. #3 0.25] 0.00 £359 2, preauwciannnesmsn [\ Semumonii it BY EXT.CONS.
1.00) $538 |8 formalwriten plan included in the
A s 8 5HES Sunt tottene o i wi e [T1e P2 ha3 ben 2pproes and vl
| 452 35 P linclude a website, maiing of 132 NATIONAL WORKSHOPS. ] (] ] ] 2 [ 100%
= 253138 g rochures and two 109!
Equipment inst. #1 0.75]_1.00 1.00 EEZSSIZS lwiincudeapantodisseminate [Pocriiesind S worshops q w |
H_L 23235 (8= E PARTNER . 0
Inst. #2 0.25] 1.00} 1.00) ESSF 232 |o3 rformaton (maiings. exc) 10a80nal |yggy ry,g naionalmeeting have been [E50°™ | KOS e NA | Seelamatve | \ove | Narratve | MR
ESEE0E 85 workstop, 23 reglonalvorkuops |ecaedinOomip puniszene X% |2
1.00) »E"v g,é B [informaton sessions)and outeae |0 roximately 17 oo |5
BEZES5E (S8 meetngsty parmerhicos. The 97.009) 3 rscomEREnces, sconttc:1 | sciontnc 1 | g% | Sciemee: iz 5 e m
BUDG ET #1 iz.“: HEH gs feisseminaton plan 1uy:nnu;lhl:nz:;rs o0 simend O ack meedass , MEETINGS General (inda) 2
EEEo3c2Z3 [ Nellore and p—
FSEE257|82 fuarter. 2000; workshops are planned
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A

SENESCYT ES UN ACTOR!!I

« APOYA CON LA PLANIFICACION DEL
PROYECTO Y EN LA ESCRITURA DE LA
PROPUESTA (FORMATO, NO CONTENIDO)

« EN SITIO & EN CASA

« CURVA DE APRENDIZAJE -
TODOS INVOLUCRADOS !
« SOLUCIONANDO
PROBLEMAS
- COOPERACION
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MINVE%TI%A%I’N
\ A

GRACIAS

MPOWELL@SENESCYT.GOB.EC
CRODAS@SENESCYT.GOB.EC
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TOPICOS ADICIONALES ....
TIEMPO

LA POLITICA DEL PROCESO

EL ...
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J3INVESTIGACI(
: : POR QUE|  .¢°

[~

ETNICIDAD
DEMOGRAFIA
ECONOMIA

S5
REALIZABLE

TIEMPO

T
REALISTICO} |_| [SOCIEDAD GENERO)
COCAL \TEMPORALIDAD | / AADAPTACION
REGIONAL ACTORES.
NACIONAL PEPACIAL m INCLUSIVOMpespE £ COI\/IIENZO]
GLOBAL = AMBIENTE
O ,
SUSTENTABILIDAD] | POLITICA
>| |GUBERNAMENTAL
Y 1 QUE EXISTE

META DESEADA

NUEVO
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META DESEADA MINVEﬁTI%AﬁI? N
\ x

MANUAL DEL USUARIO
A

ESTRATEGIA ALTERNATIVA

CONTINUA\ \
S|
TRANSFERENCIA DE 3
CONOCIMEINTO ‘o
)

CONSEQUENCIAS)g

OAIl 1LV ddL1lI

EVALUAR<—|

IMPLEMENTAR
ESTRATEGIA
—CLARO/COMPREHENSIVO/FLEXIBLE T

—>{INVOLUCRAR

COMO LLEGAR ALLA 60



ACTIVidad # logro

$$$ NECESIDAD ETNICIDAD

A 1 i
=V [realizableREALISTIC m FsoclIEdad DEMOGF\TAFIA
Tlompo < ECONOMIA
TEMPORAL _ GENERO
LOCAL U HHADAPTACION|
m
R O ALUNSPACIAL - [—INCLUSIVO—ACTORES
NACIONAL
0O AMBIENTE
GLOBAL - EXISTENTE
SUSTENTABILIDAD > POLITICA GUBERNAMENTAL
v NUEVO
META DESEADA 5
v ng
PLAN DE ACCION 040
v >
MAQUINA GUBERNAMENTAL POLITICA OPERACION OPTIMA
0
MANUAL DEL USUARIO _
|_4‘—ESTRATEGIA ALTERNATIVA —
CONTINUIDAD m
[TRANSFERENCIA DE -
CONOCIMIENTO S NO >
CONSECUENCIAS 4
EVALUACION N
IMPLEMENTACION 2
61
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J3INVESTIGACION

RBM Example of Output bases budget

Salaries

Travel and Subsistence (field, conferences, training)

Material & Supplies (research)
Capacity building (training, workshops)

LINEAS DE
PRESUPUEST
O DESDE LA
APLICACION

PARTE 1

PRESUPUESTO #1

Typlcgl Research Dissemination
budget lines ) .
Equipment Indirect Costs
¥ Analytical Subcontracting and Services
et OUTPUT
% Tot. % for Tot.
. Category 1100 1200 2100 2200 2300 3100 3200 3300 Tot. Sal. (%
Salaries time category of time)
Researcher 1 Proj. Mgmt. 0.30 0.10 0.10 0.10 0.30 0.30
If more I+ eses 0.15 0.05 0.10 0.15] 0.5
than T alytical 0.15] 0.15 0.15] 005
coczjr;:ry Reporting 0.10 0.00] 0.10
Research 0.20 0.00 0.15
Publish 010] &~—_ — N 000/ 0.10
100 /7/ TIEMPO < 010
Researcher 2 Proj. Mgmt 0.20 l UTILIZADO 0.00 0.05
Theses 0.10 \ (PRODUCTQOS) 0.00] 1.00
Analytical 0.40 0.00
Reporting 0.15 éé VARIA// 0.00
Research 0.15 0.00
1.00
Travel Intern. 0.25 0.00
National 0.50 0.00
Regional 0.2 0.00
Local 0.05 0.00
1.00
Analytical Inst. #1 0.50 0.00
Inst. #2 0.25 0.00
Inst. #3 0.25 0.00
1.00
Equipment Inst. #1 0.75] 1.00 1.00
Inst. #2 0.25 1.00 1.00
1.00
Material & Supplies
Capacity building
Dissemination AA
Indirect Costs 0L
Subcontracting and Services




[ 3|INVESTIGACIC

PRESUPUESTO #2 TRIMESTRAL —

\ A SUPUESTO SEMESTRAL ....
SUMMARY INFORMATION FOR CALCULATING VARIANCE Vﬁgggﬁ’g?g K
REPORTING PERIOD OUTPUT
TO DATE PARTE 2 71700 1200 2100 2200 2300 3100 3200 3300 SUB-T
Salaries

Travel and Subsistence

Research

Equipment

Analytical

Material & Supplies

Capacity building

Dissemination

Indirect Costs

Subcontracting and Services

To date total by output

XXX XXX XXX XXX XXX XXX XXX

XXX XXX

Salaries

Travel and Subsistence

Research

Equipment

Analytical

Material & Supplies

Capacity building

Dissemination

Indirect Costs

Subcontracting and Services

5 year total by output

XXX XXX XXX XXX XXX XXX XXX

XXX XXX

63

|Variance by Output

-0.28 -0.30 -0.30 -0.43 -0.30 -0.30 -0.30

-0.30|




RBM Example of Output bases budget

Salaries
Travel and Subsistence (field, conferences, training)
Research
Equipment

Typical Analytical

budget lines Material & Supplies (research)

Capacity building (training, workshops, seminars)
Dissemination
Indirect Costs
Subcontracting and Services

Item oOuUTPUT
% Tot. % for Tot.
. Category 1100 ### 2100 2200 2300 3100 3200 3300 Tot. Sal. (%
B time category A
Salaries of time)
Researcher 1 Proj. Mgmt. 0.30 0.10 0.10 0.10 0.30 0.30
i "r""o"e Theses 0.15 0.05 0.10 " o0.1s 0.15
tofg Analytical 0.15 0.15 " 0as 0.05
country Reporting 0.10 L 0.00 0.10
Research 0.20 0.00 0.15
Publish 0.10 " 0.00 0.10
1.00 0.10
Researcher 2 Proj. Mgmt 0.20 " 0.00 0.05
Theses 0.10 " 0.00 1.00
Analytical 0.40 " 0.00
Reporting 0.15 " 0.00
Research 0.15 PA RTE l 0.00
Travel Intern. 0.00
Nati 0.00
0.2 0.00
0.05 0.00
1.00
Analytical - HL 0.50 0.00
Inst. #2 0.25 0.00
Inst. #3 0.25 0.00
TODO ES
Eguipment Inst. #1 0.75 1.00 1.00
Inst. #2 0.25 1.00 1.00
CALCULADO
Material & Supplies
4 Capacity building
AUTOMATICAMENTE S
Indirect Costs
Subcontracting and Services
SUMMARY INFORMATION FOR CALCULATING VARIANCE
REPORTING PERIOD OUTPUT
TO DATE 1100 ### 2100 2200 2300 3100 3200 3300 SUB-TO'
Salaries
Travel and Subsistence
Research
Equipment
Analytical
Material & Supplies PARTE 2
Capacity building
Dissemination
Indirect Costs
Subcontracting and Services
|To date total by output XXX XXX XXX XXX XXX XXX XXX XXX XXX |
Salaries
Travel and Subsistence
Research
Equipment
Analytical
Material & Supplies
Capacity building
Dissemination
PRESUPUESTO #3 indirect Costs
Subcontracting and Services
|5 year total by output XXX XXX XXX XXX XXX XXX XXX XXX - XXX |




PRESUPUESTO #4

THIS WORKSHEET IS PROVIDED FOR INTERNAL USE BY PROJECT STAFF TO CALCULATE RESULTS AND BUDGET VARIANCE FOR EACH OUTPUT FOR USE AS REQUIRED IN
OTHER REPORTING DOCUMENTS

Project Name:

Outcome #:
Output #:
Activity #:
Reporting Period:
S Weighted Weighted | Fraction of Fraction of Output
Activity as . . .
Output | Weighted _ _ . - . - Plar?n.ed Spght Fract.lc?n of | Fraction of Oytput Fraction Output Budget Output
Budget |Fraction of Reporting Period Anticipted Reporting Perlod.A.chleved Activity | Activity Aptlwty Qutput Achiewved to | of Oytput Budget Spent to Buﬁget
©) Total Result (Activity)® Result (Activity) Budget | Budget | Achieved for | Achieved for Last Achieved | Spent for Last Variance
2 %) ® Reporting Reportig Reporting | todate | Reporting | Reporting | to Date
Ozl Period Period Period Period Period
0.2 20 10 20 10 0.10
0.2 10 2 20 10 0.04
100 0.2 ) 1 20 10 0.04 0.25 0.25 0.50 0.5 0.25 0.75
0.2 2 0 20 10 0.00
0.2 15 5 20 10 0.07

! From Sheet "OOA1-output-final”

2xx

3From Sheet "OOA1-activity-final"

THIS WORKSHEET IS PROVIDED FOR INTERNAL USE BY PROJECT STAFF TO CALCULATE RESULTS AND BUDGET VARIANCE FOR EACH OUTCOME FOR USE AS REQUIRED IN OTHER

Project Name:
Outcome #:
Reporting Period:

REPORTING DOCUMENTS

Output as Weighted | Weighted | Fraction of Fraction Fraction of | Outcome
Outcome | Weighted ' _ . . . . Planned | Spent | Fraction of | Fraction of Ou.tcome of Outcome Budget | Outcome
Budget |Fraction of Reporting Period Anticipted Reporting Period Achieved |Outcome| Outcome Oqtcome Oqtcome Achieved to T Budget Spent to Bnget
1 Total Output Result® Output Result Budget | Budget |Achieved for [ Achieved for Last Achieved Spent for Last Variance
@ 2 (%) %) Reporting Reportig Reporting Reporting | Reporting | to Date
Outcome Period Period Period Dok Period Period
#DIV/0!
#DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0!
#DIV/0!
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EJEMPLO: VARIANZA DE PRODUCTO

LAND RESTORATION THROUGH WASTE MANAGEMENT (IIT-ICEF) AND MULTIPURPOSE WASTE RECYCLING (UWO-CID|

LAND RESTORATION THROUGH WASTE MANAGEMENT (IIT-ICEF) AND MULTIPURPOSE WASTE RECYCLING (UWO-CIDA)

LFA BASED JOINT TECHNICAL REPORTING FORMAT

LFA BASED JOINT TECHNICAL REPORTING FORMAT

OUTCOME NUMBER: |#100 | OUTCOME NUMBER: #100
REPORTING PERIOD: |MAR/01-SEPT/01 REPORTING PERIOD: MAR/01-SEPT/01
| OUTPUT LEVEL UWOI/IIT - JOINT ACTIVITIES
OUTCOME LEVEL Ol LEVEL REPORTING PERIOD TOTAL ACHIEVED TO DATE
_ | NARRATIVE | |OUTPU | EXPECTED RESULTS OVER Ti(LIFE PROGRESS TOWARDS RESULTS TO VARlla}_ ACTIVITY PLANNED ACHIEVED | VAR. TO LAST PERIOD PLANNED | ACHIEVED | VAR.
STATEMENT T OF THE PROJECT DATE NCE
o |Z \ / 362 Ha trees; 3 Ha SEBIHE LRI
oo £ o \/ 111 PRE-PLANTATION ACTIVITIES None None 0% edible trees; 3Ha | trees; 3Ha | -1%
208 = 3| m edible edible
g g 0= <
[y 9 )
ﬁ 9.9 g g % bl E %) A total of 392 Ha are established as 112 TECHNICAL BASELINE DATA None None 0% 399 Ha trees; 3 Ha ":egj gaHa "::SZ_ gaHa 1%
5EL0=-8 (2% follows: UP, 50 Ha; MP, 107 Ha; AP, 90 COLLECTED ’ edible e i °
c b= . .
woc968989]09 ) Ha; RA, 5 Ha; OR 140 Ha. Itis unlikely
EEEEESTIED Pl lomormorane  natine enaning Than Pl |
Eo252%9 [aF o ) 2 completed. The RA government has . g B 9
2888589 |5 |agroclimatic and soil conditions: UP, pte ? v e the |Sit€S: | 5 113 PLANTATIONS ESTABLISHED S0HA(OR).30 | 5 1 (oR) | -50% 362 Ha trees: 3 Ha |02 Hatreer| 1%
ggena 8SGa E= 2 sites, 57 Ha: MP. 5 sites, 107 Ha: AP been given approval to complete the 1% — Ha (RA) edible 3 Haedible |edible, -
g T2ccwdg |22 L o An ! ' ' |additonal 30 Ha, funds have been 9 2 0%
R B 3 sites, 100 Ha; OR, 3 sites, 100 Ha; given for the work, but the plantations Edible |
S 282559 |90 |RA Lsite, 35 Ha. In addition, 3 edible ! sites, || 114 TREE PLANTAIONS ; . . 14 tree . Tree, -
222853 d < x 5 K . have not been completed. Please note 0 14 tree sites 13 treesites | -7% 13 tree sites . 13 tree sites
- 9 S5 9> g |WO [cropsites are planned: MA, 1site, 1 - s i 0% MAINTAINED sites 7%
e8P sod L . - X . that in the activity sheet the additional
wS 2= 5G| ;:‘ @ IR R, 2L i, 2 WS 2L, 2L 40 Ha. plantation in OR practically
L ,25%¢c9 =) : . ) ) . .
ale % E 5 g S g 00 offsets the 30 Ha (RA) and 7 Ha (UP) 115 CROP TRIALS MAINTAINED 3crop sites 3crop sites | 0% 3crop sites 3crop sites| 3 crop sites | 0%
WESE 25 5“5— = not achieved
<leS,S52d |9 Tree, -
PECcD ES |E 14 tree 13 tree
E § f:j 12 ﬁ t o 8 =t 116 TECHNICAL MONITORING 13 tree sites 13treesites | 0% |13 tree sites, 3 edible| sites, 3 sites, 3 ed;)vle
ZI2c2892d (A edible edible :
O0|EG 5o >t o 0%
S<cloo0H —
Ulp s S32E 4| Predictive models of long term
S @ 2 § 2 E a g < B biomass production require approx. 4 il STUS;(I\?FS':(N:?;RFEAS' X 1 (KITPLY) 1 (KITPLY) 0% 1 0 0 NA
OZESTY g 9 | 9 g years of growth. However, field :
Sleas oGy 2K observations and discussions with
O oSoc o9 |[Tw |Thecostofusingthetechnology is local farmers and experts indicate that
> =g 9% Qg |k p ol q
5 § g ag 5E a % S more expensive than "traditional” the experimental trees are growing at Estimat S 12@52?&:35;;5&@:‘9;,\? 1 0 -100% 0 1 0 -100%
Wic o % 2 gg f < E methods. Demonstrating to the private |about twice the rate as those planted il '5
E g © © % €9 9% O Ao |and public sectors that using the by traditional methods. KITPLY has -65% o
(0] % = g oS5 é g ,>_' technology adds value to waste done it's own financial study that =)
E 5 g'g “E’ T8 |22 |materialsis key to replication. shows that the technology is g
= g 0 c g a< & 8 % financially feasible. Private 123 POLICY INPUTS ON WASTE See Narrative | See Narrative| NA See Narrative See See NA
% ECg > § é g g E consultants have been hired to UTIL. FOR WASTELAND DEV. Narrative | Narrative
<|13823,29 (S conduct cost benefic analyses but
=< o = -
i S208 3 3% they have not been completed.
§ K E ; ?EE g a A dissemination plan, and course of
- = i i i . . .
E 2 é § é 03 5 ?AC;IS:'xz:i:lfg(;];?:e?:uli t:; A dissemination plan has been il FORME;?E)?_;S;{_’?\‘%MM' ALY 1 1 0% 0 1 1 0%
cos8c g8 0w e g ° devel ivat Itant. : :
< L5 29 |we |formalwritten plan included in the SUCIERCE (B B AVELR GenEuliE )
2 g oL 2 ] '<_( »Q roject until that time. The plan will be The plan has been approved and will
o€ % & 2 e} g (20 ? rrJn lated b n I.t o 'i)n india and include a website, mailing of 132 NATIONAL WORKSHOPS 0 0 0 0 2 0 -100%
SSE E2% 3 &) O.” by ?i‘i yTO f“d‘f" s ‘ aanAly ochures and two workshops to be o
2,558 d (o (VINCludeaplaniodisseminate  yqqin pelni and Bhubaneswar in |9 133 OUTREACHBY PARTNER . . , See See
00cO0®33 |[»w< |information (mailings, etc.), 1 national . B Estinm | | ) See Narrative [See Narrative| NA See Narrative ; ; NA
cfoaNpd |g< . 2002. Two national meeting have been d 5 NGO'S Narrative | Narrative
cssgc.d %0 workshop, 2-3 regional workwhops ttended in Delhi blisize th ated, |2
505 Ec 5> ) : . attended in Delhi to publisize the ~60% |&
SESoOEd |0 5 (information sessions) and outreach technology. Approximately 17 6 15
= '_ c < <8 9 o ||ossis by periner NEws. iz ublication‘s (abstracts/talks) have g I35 CONASRAEES, Scientific: 1 Scientific: 1 | 0% SRMEIITE: 12 0 17 NA
% 3 e 89S 5 : @) 5 dissemination plan (by consultants) is Eeen produced. Outreach meetings PROCEEDINGS, MEETINGS ’ : ° General (India) 2
8 @ ;,“—, g 8 E E— % % EUpEEIEE| B bR eriplEEs| i i it have been conducted at Nellore and rr
EELE 081 |Qa |quarter,2000; workshops are planned sk T i) (heses e ey bb
323898 E & [for the 2nd and 3rd quarters, 2001. |0 135 PREPARATION OF 0 0 0 0 0 0 NA
& = °"§ ® Meetings/conferences will be attended P ' PUBLICATIONS
(o] hiys nraincnt ctaffiarhan nAaceothila




EJEMPLO: VARIANZA EN EL PRESUPUESTO

LAND RESTORATION THROUGH WASTE MANAGEMENT (lIT-ICEF) AND MULTIPURPOSE WASTE

LFA BASED JOINT TECHNICAL REPORTING FORMAT

OUTCOME NUMBER:|#100 |
REPORTING PERIOD{SEPT/00-MAR/01
SUMMARY |
UWO/IIT JOINT BUDGET TO DATE
AS END OF LAST REPORT (SEPT/00) TO DATE ACTIVITY
SPENT | TO DATE VAR. |ALLOC. (5-Year)] SPENT | VAR. | VARIANCE
o
—
—
= Tree, -7%
) - (o) - (0) !
2 709177 28% 982452 773797 | 21% | i oo
- )
o
5
o 18651 -30% 26618 26618 | -200 | EStimated -
E 75%
o
o
o
—
= i _
S 101520 -30% 146037 116239 | 200 | CStimated
o 80%
o
67




Annexure 5.A

India Sludge Project: Summary of Planned Results for the Project and First Period (2002/2003)

Expected Results of Outcome # 100: 20 sewage treatment facilities inventoried for volume of sludge
produced; volume of sludge supplied to local farmers determined; chemical/physical properties of

sludge determined at all facilities

. Progress
Results Planned for variance of Towards
Expected Results for Life of Project ) : Actual Results | Planned to
Upcoming Period Results to
Actual
Date
Portion of Planned Output # 110: Producers
Activity as % | Activity % of P ' o .
and Users of Sludge Identifies and 85% of weighted
of Total Completed| Output . . L
. Linkages with all Partners activities completed
Output during |Completed .
. Established
period
3 1 3 Planned Activity #111: Establish Headquarters
headquarters of Canadian Proj. team |established
Planned Activity #112: Purchase and _Equment RS IR
2 1 2 . . . installed and
install all office equipment .
operational
Planned.Act|V|ty.#113: Under.take. 20 Treatment plants
20 1 20 reconnaisance field work to identify
L selected for study
sludge facilities
Planned Activity #114: Identify and  |All users identified at 20
25 0.44 11 establish relations with farmers sites and relationships
using sludge at the 20 study sites established with 50%
Planned Activity #115: Determine Complete demographic
B 0.88 4.4 demographics of villages using surveys for 50% of
sludge identified users
30 1 30 Planned Activity #116: Contact local fﬂlgﬁzzztI:kfl?;Efsv?i:g
NGOs and finalize MOU's .
as many as possible
Planned Activity #117: Identify and  |All partners contacted
15 1 15 enlist support of all potential and informed of project

partners

activities

100

6.32

85.4




India Sludge Project: Summary of Planned Results for the Project and First

Period (2002/2003

Expected Results of Outcome # 100: 20 sewage treatment facilities
inventoried for volume of sludge produced; volume of sludge supplied to
local farmers determined; chemical/physical properties of sludge determined

at all facilities

Expected Results for
Life of Project

Results Planned
for Upcoming

Period

Actual Results

Variance
of
Planned
to Actual

Progress

Towards

Results to
Date

Portion of

Planned Output #

. 0 .
Activity Activity Y% of 120: Select 20 90% of weighted
as % of Output| Appropriate sewage L
Completed -y activities
Total durin Compl| treatment facilities combleted
Output 'ng eted and determine P
period
volumes of sludge.
Planned Activity 121: |20 treatment
75 1 75 |Select 20 treatment |facilities
facilities selected
e Ao 1215y amen
25 0.67 16.75 g facilities
20 treatment
L sampled
facilities
100 1.67 91.75




LAND RESTORATION THROUGH WASTE MANAGEMENT (IIT-ICEF) AND MULTIPURPOSE WASTE RECYCLING (UWO-CIDA)
LFA BASED JOINT TECHNICAL REPORTING FORMAT

OUTCOME NUMBER: #100

REPORTING PERIOD: SEPT/00-MAR/O1

OUTPUT LEVEL UWOI/IIT - JOINT ACTIVITIES
REPORTING PERIOD TOTAL TO DATE
ACTIVITY PLANNED ACHIEVED VAR. ACHIEVED TO PLANNED ACHIEVED VAR.
111 PRE- ) ) ]
Nome v SoLialiees: sommaueesi saoraeesi o
ACTIVITIES

Baseline tree sites -

A OR: 110 Ha
éiZSEII_EICI:\IENEI)%‘AF; sa?]lésaasnr:!oloe;, ;Izgg: collected. UP: 0% 399 Ha trees; 399 Hatrees; 399 Ha trees; 0%
.‘RO COILILEETED 110 Ha)'.UP ’1 site (7 included in 3 Ha edible 3 Ha edible 3 Ha edible
O ! ! previous samples
P\—O Ha)
')Ei 3 113 372 Hatree: 3 399 Hatrees; 372Hatree: 3 Trﬁ;’ _
E : PLANTATIONS 0 0 0% Ha edible- 3 Ha edible, Ha edible. ediblze -
5 s
& ESTABLISHED 0%
= 114 TREE Tree, -
© PLANTAIONS 14 tree sites 13 tree sites -7% 13 tree sites 14 tree sites 13 tree sites 7(y’
MAINTAINED ©
lliACATN(?I_F;;LiIgLS 3 crop sites 3 crop sites 0% 3 crop sites 3 crop sites 3 crop sites 0%
116 TECHNICAL 13 tree sites 13tree sites 0o L31reesites,3 14 tree sites, 3 13 tree sites, 3 T;jii'lg’
MONITORING ° edible edible edible !

0%

121 STUDY OF
FINAN. FEAS. IN 1 (KITPLY) 1 (KITPLY) 0% 1 (0] (0] NA
PRIV. SECTOR

122 ECON. COST-
BEN. ANAL. OF
WASTELAND
RECLAMATION

See Narrative See Narrative NA See Narrative See Narrative See Narrative NA

OUTPUT 120

123 POLICY
INPUTS ON
WASTE UTIL. FOR
WASTELAND DEV.

See Narrative See Narrative NA See Narrative See Narrative See Narrative NA

131 FORM. OF
DISS./COMM.
PLAN BY EXT.
CONS.
132 NATIONAL
WORKSHOPS
133 OUTREACH
BY PARTNER See Narrative See Narrative NA See Narrative See Narrative See Narrative NA
NGO'S
134
CONFERENCES,
PROCEEDINGS,
MEETINGS

See Narrative See Narrative NA See Narrative See Narrative See Narrative NA

(0] (0] NA (0] 3 (0] -100%

Scientific: 8.

Scientific: 3 Scientific: 3 0% General (India) (0] 13 NA
2

OUTPUT 130

135
PREPARATION OF (0] (0] NA (0] (0] (0] 70 NA
PUBLICATIONS



LAND RESTORATION THROUGH WASTE MANAGEMENT (lIT-ICEF) AND MULTIPURPOSE WASTE RECYCLING (UWO-CIDA)
LFA BASED JOINT TECHNICAL REPORTING FORMAT

OUTCOME NUMB #100 NOTE: ALL BUDGET SHEETS CONTAIN
REPORTING PERI SEPT/00-MAR/01 BUDGET INFORMATION FROM UWO ONLY
SUMMARY BUT VARIANCE IS UWO+IIT COMBINED
UWOI/IIT JOINT BUDGET TO DATE
AS END OF LAST REPORT (SEPT/00) TO DATE ACTIVITY
SPENT TO DATE VAR. ALLOC. (5-Year SPENT VAR. VARIANCE

o

—

-

= Tree, -7%
] - 0, - 0, ’

2 709177 28% 982452 773797 21% Edible. 0%
2

o

o

N

—

'_ i -
2 18651 -30% 26618 26618 -20% Estimated
& 75%

-

o

o

(9p]

—

'_ i -
> 101520 -30% 146037 116239 -20% Estimated
& 80%

>

o
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